
Meeting Summary. 

 

Following is a summary of the issues discussed at the FireStat meeting on November 19, 

2015. Analysis provided by the Office of Performance and Data Analytics. 

 

 

Dashboard. 

 

Response & Deployment. 
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Personnel: Leave and Overtime. 
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Personnel & Overtime. 

 

 GOAL: While ensuring that suppression & EMS response are optimal, reduce overtime 

costs to save money for the Department and the City.  

 Follow-up from last FireStat meeting. As a follow-up to the last FireStat meeting, the 

department was asked to provide recommendations for reducing overtime spending over 

the course of the remaining fiscal year. The following the following information and/or 

answer the following questions: 

 

o Recommendations for controlling OT expenditures. 

 

1. SWP reduction  

49 Days examined (9/13 until 10/31) 7 days over 10 SWP,   8 days 8 to 9. (6.5 is 

daily average). Saturday is highest day of the week.   

 

Fri  9/18  10.5 

Sat  9/26  10.5 

Sat  10/3 11 

Tue 10/6  10 

Sat  10/17 10 

Wed 10/28 10 

Sat  10/31 11 

 

ARTICLE28--‐SICK LEAVE WITH PAY 

Contract reviewed to investigate a method of monitoring sick leave and 

employing fitness for duty at a certain point. In addition, enhance the sick pay 

incentive to make it more attractive to the membership. This would help 

management and provide control over the use and/or abuse of sick leave.  
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2. Send Details back to Suppression  

A. Chiefs Office- 1 

B. AV/ Media Team- 1  

C. Mask Unit -1  

 

3. Limited Duty- average 5 per day for off duty injuries. Stop the practice of 

limited duty for off duty injuries forcing members to use their accumulated time.   

 

 

4. Military Leaves- Leave often occurs on weekends since this is when drills take 

place. City’s military policy has a greater impact on Fire, because members work 

weekends (not just weekdays).  

 

 

o Administrative Staff Overview. As a follow-up to the last CincyStat meeting, 

the Department was asked to provide an overview of all admin staff. The org 

chart(s) below show how administrative (40-hour/week) staff is dispersed through 

the department. 
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Mutual Aid. 

 

 GOAL: Maximize resources by leveraging partnerships with neighboring jurisdictions  

 

 Follow-ups from last CincyStat meeting.  
 

Jurisdiction Terms 

Hamilton County  Request for aid (not automatic aid) 

through CECC 

 Aid based on availability 

 Supply: personnel or equipment 

Covington, KY  Request for aid (not automatic aid) 

through CECC 

 Aid based on availability 

 Supply: personnel or equipment 
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Response Activity & Deployment.  

 

 GOAL: Understand which units are deployed most frequently, and which incidents are 

highest volume for responses. Proportionately align EMS response with call acuity and 

patient outcomes. Ensure that resources deployed are proportional to call acuity. 

 

 Follow-up from last FireStat Meeting. As follow-up after the last FireStat meeting, the 

departments were asked to provide information and/or answer the following questions.  

 

 

o Reduced Minimum Staffing. The Department was asked to provide minimum 

staffing data from periods of reduced response unit deployment. The following 

chart shows the average daily minimum staffing requirement, aggregated by 

month, for periods of reduced response deployment: 

 

 
 

 

o Reduced Response Unit Deployment. 

The department’s strategy for reducing response unit deployment operates within 

the following framework: 

 

1. Ensure that all fire stations have at least one unit available to respond at all 

times. 

 

2. Pursuant to #1, reduce deployment of response units at stations with multiple 

companies. 
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This deployment framework is based on ensuring city-wide coverage in the event 

of a fire. 

 

The following map shows fire stations housing multiple companies which have the 

capacity for reduced deployment within this framework: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following chart identifies the individual units periodically removed from deployment 

between October 2013 and July 2014. Green indicates Engines, while blue shows trucks. 
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EMS Billing & Collections. 

 

 GOAL: Increase the EMS collections by better documentation and hospital information 

directly sent to EMS billing company. Track patient outcomes with hospitals to look for 

areas for improvement. 

 

 Follow-ups from last CincyStat meeting. As a follow-up to the EMS billing & 

collections discussion at the last CincyStat 

meeting, the Department was asked to 

provide an update on the data received 

from the vendor, and the Department’s 

plan to use this data to manage McKesson. 

 

The following excerpts are from the 

vendor report CFD received from 

McKesson. The reporting model adheres 

to the analytical framework created by 

Bob Schlonz, CFO of Health, to help the 

Department effectively assess EMS billing 

and collections. 
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